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This Parent Representative Guide will assist you through your year as Parent Representative for your team.  Please review this guide and refer to it often as it addresses most issues you will need to know as Parent Representative.  Thank you for taking on this important volunteer position for your team!
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Team Parent Representative Responsibilities

Act a liaison between your team and the F.O.R. Board.

Attend all Division meetings (if unable to attend, please send a representative from your team).  Missing a meeting is not an excuse for being unaware or uninformed of a rule.
Be aware and understand F.O.R. policies and procedures.

Disseminate meeting information to you team parents, coaches and players.

Inform Division Commissioner of necessary issues on your team:

· Change of Team Parent Representative on your team

· Change of status of players, i.e. player add/player delete

· Change of status of coaches

· Technical Fouls received

· Any other F.O.R. related business

Membership

Eligible teams:  Grades 2nd – 12th
F.O.R. membership year:  July 1st through June 30th 

Players on F.O.R. teams cannot be on the roster of any other Asian team/organization

Membership Dues

· $50.00 per player 

· One check per team payable to “South Bay F.O.R.” due at July meeting

Membership Requirements

· Community Service

· Team participation in F.O.R. sponsored community service events

· 3 hours of community service per player (4th – 8th grade)

· 2 hours of community service per player (9th – 11th)

· Optional community service per player (12th grade) (exception – 12th grade girls teams participating in JAO prep are required 2 hours of community service per player per JAO rules)

· Fulfill Division Board positions as needed/assigned

· Fulfill F.O.R. Tournament positions as needed/assigned

· Team Participation in F.O.R. Tournament

· Participation in JCI Carnival as assigned

Team/Player Registration and Team Rosters

F.O.R. teams require a minimum of 7 players.  (Note: CBO, JAO, SBY leagues or tournaments may have different minimum roster requirements)

Team name

Must be distinctive and unique.  Duplicate or similarly sounding team names are not allowed. (Recommended to contact Division Commissioner first prior to selecting a team name)

Team Registration Packet

Due by the July meeting.  Include:
· Cover Sheet/Checklist for Boys Team or Girls Team
· Roster (email a copy of your roster to both Division Commissioner and Treasurer)
· Boys Teams:  

· Commissioner: Julie Makrygiannis (FOR-makrygiannis@cox.net)
· Treasurer: Dean Yonemori (critracer@live.com)

· Girls Teams:  

· Commissioner: Pat Sakasegawa (pt_sakasegawa@yahoo.com) 
· Treasurer: Lisa Chen (Lchen310@yahoo.com) 
· Player/Parent Agreement
· Coaches Code of Conduct (Head coach and Assistant coach)
· Resignation from Team/Organization Form (if applicable)
· Player Add Form (if applicable)
· Player Release Form/Letter (if applicable)

Final Changes to Team Roster 
(CBO or JAO leagues may have an earlier deadlines)

· Grades 2 – 8, no later than January Division Meeting, no exceptions 
· Grades 9 – 12, no later than February Division Meeting, no exceptions
· Revised rosters and any additional documents as outlined above must be forwarded to the Division Commissioner by the above dates. 
Adding a Player from Another Organization

· Submit Player Add Form
· If a player is coming from another organization, a Player Release Form or Letter from a Board Member of the departing organization is required prior to the request to add.  (Note: if coming from a CYC or SEYO team, the player will need a completed and approved Release Form that they can find on the CYC or SEYO websites)

Player Resignation

Players resigning from a team and/or F.O.R. must complete the Resigning From a Team and/or Organization form.   Players may not approach or practice with another F.O.R. team until a Resignation Form is submitted to the Division Commissioner. 

Team Uniforms

Standard uniforms are mandatory for all F.O.R. teams.

Official FO.R. Colors

Royal Blue and White

Uniform

· F.O.R. logo must be silkscreened or embroidered on the upper left corner of both colored jerseys

· Logo should be 2.5” wide

· The team name on the jersey must be a solid color of either royal blue, white, gray or black.  It can be outlined in any color except yellow/gold (Sabers/Saberettes team colors).  The team logo can be whatever color(s) the team chooses.

· Player numbers must be solid royal blue (on the white jersey) and solid white (on the royal blue jersey) with no outlines or shadowing allowed.

· Player numbers can be single digit (using 0 – 9) or two digit numbers using only 0 – 5.

· Uniforms may not be altered in any way, i.e. adding print or any other material to uniform

High School Teams

Teams grade 9 – 12 have the option of ordering only the jersey

Authorized F.O.R. Vendors
All uniforms must be purchased through an authorized vendor
· Hino Designs:  310-323-1750

· Keda:  310-539-1240

· Studio Effects:  310-390-4747

Uniform Catalog and Order Form
Gyms

Gym Assignments

· All requests for gyms and gym times shall be made through the F.O.R. Gym Coordinator

· Issuance of practice time is based on a) length of time team has been in F.O.R., b) grade level (highest receives priority), c) standing within the organization.

· All teams will complete the Acceptance and Agreement of the Terms of the Use of F.O.R. Gym Time
· Each team assigned a gym time will have use of the gym for four month period. This period will coincide with the Los Angeles Unified School District (LAUSD) youth services permit cycle.

· Teams cannot request specific dates.  They must apply and will be charged for all open dates during the permit period.

· Should a team not use the gym during its scheduled time, the team must contact the F.O.R. Gym Coordinator within seven (7) days of the scheduled gym time. This advanced notice allows the Gym Coordinator ample time to find another team to fill this slot.

· Teams will be charged a non-use fee of $50.00 if they do not use the gym and do not notify the F.O.R. Gym Coordinator. Any subsequent non-usage without notification may result in revocation of the team’s F.O.R. gym time.

· F.O.R. teams cannot use their F.O.R. Subsidy to pay for their gym time.

· Teams that do not practice year round may opt to not use the gym for that particular billing period.  Please notify the F.O.R. Gym Coordinator in advance in order to have priority to reapply for the same time slot the following year.

· Occasional blackout dates may apply (may be displaced by F.O.R. organizational programs).  Teams will not be charged for such dates.  

· Refunds can only be applied when the actual cost of the gym permit falls below the amount paid to F.O.R. by the team. (see Gym FAQs on F.O.R .website for refund grid)

· Please note the non-compliance of school and/or city facility rules and regulations can result in F.O.R. losing access to the facility permanently.

Fees for F.O.R. Acquired Gyms

· Teams will pay $28 per hour.  The Gym Coordinator will issue invoices 3 times per year to the teams using F.O.R. gyms.

· Teams will be responsible for submitting payment on a timely basis (due date will be printed on the invoice).  Gym time may be revoked if payment is not received by the due date.

· Gym time cannot be given to other individuals, teams or organizations.  F.O.R. is responsible for the permit and assumes all liability for the use of a gym.  Teams cannot re-assign gym times on their own.  Gym time is non-transferable.  The F.O.R. Gym Coordinator will attempt to find a team to fill this vacant slot.

Non F.O.R. Acquired Gyms

· Teams that have non F.O.R. acquired gyms may not have F.O.R. gym time.

· Use of F.O.R. name is strictly prohibited for teams applying for a permit

· No permit shall be requested under a non-existent or fictitious organization name.

· Teams can apply for Acceptance and Agreement Terms for the Use of F.O.R. Liability Insurance if the facility you are using requires liability insurance.

Frequently Asked Questions

Please refer to the South Bay F.O.R. website for answers to frequently asked questions about gym time.

League and Tournament Payments

All payments for leagues and tournaments are made through South Bay F.O.R.

Submit the following to the F.O.R. Division Treasurer:

· Payment Request Form  

· Copy of your league or tournament roster (roster will be verified against the official F.O.R. roster on file by the Division Commissioner)

· Check payable to “South Bay F.O.R.” in the amount of the league or tournament fee.  Write team name, grade level, and league/tournament name on check

· Submit the above to the F.O.R. Treasurer no later than the latest F.O.R. Division meeting which precedes the tournament application due date. (Due dates will be announced at monthly Division meetings as well as posted on the F.O.R. website)

If you are using your team subsidy, please check the “Using Subsidy” box on your Payment Request Form.

F.O.R. will issue a check to the tournament or league for all of its participating teams.   Do not send personal checks to the tournaments or leagues.

Teams are responsible for submitting all other required paperwork including rosters and waivers directly to the league/tournament with a note that an organization check will follow.  Do not submit the roster to the tournament until AFTER approval is given.
Team Subsidy

In accordance with our status as a non-profit charitable organization, the following procedures shall be followed with respect to usage of team subsidies.

Eligibility
Teams who have fulfilled the F.O.R. tournament ad sales from the prior F.O.R. tournament are eligible for a team subsidy from the organization.  For example, the allowance for 2010-2011 year is based on ad sales for the May 2010 F.O.R. tournament.  

Amount
Subsidies will be determined by the current year’s budget and will be communicated to the teams as soon as determined by the F.O.R. Executive Board.  Subsidies cannot be used until that time.  

How Subsidies May Be Used

· League Fees

· Tournament Fees

· Uniforms

· Team equipment

Subsidies cannot be used for team parties or gym fees.  

Leagues or Tournament Use

· On your Payment Request Form, check the box “Using Subsidy”

· The subsidy cannot be used if the team is playing with any non-F.O.R. players

Uniforms or Equipment Use

Submit a Payment Request Form and the invoice to the Division Treasurer.  Fill in the section “Subsidy Usage for Uniforms/Equipment”.  F.O.R. will issue a check payable to the vendor for the expenditure.  

Deadline to Use Subsidy

Subsidy request must be submitted by the June Division meeting for the fiscal year.  The applicable league/tournament payment deadline must be before June 30th.  There is no carry over to the following year.  

Player Loans

If a player on your team wants to play for another F.O.R. team for a tournament, the following conditions must be met:

· Your team may not be entered in the same tournament

· Player may play in the same grade or higher 

· Borrowing team falls below the minimum player requirement according to the specific tournament rule (If the tournament does not have a rule less than 8 players is F.O.R.’s guideline)

· Teams can only borrow enough players to meet the minimum requirement

Submit a Player Loan Acknowledgement Form to the Division Commissioner for approval.  (Do not submit the roster to the tournament until AFTER approval is given).
Playing with Non-F.O.R. Rostered Players

If you add a non-F.O.R. rostered player to your tournament roster, you must play as an Independent team.  

Requirements:

· Inform tournament chairperson, F.O.R. Division Commissioner, F.O.R. Division Treasurer that you will be playing as an Independent team

· Pay fee directly to the tournament.  

· Team Subsidy may not be used.

· You may not wear the part of your uniform that has the F.O.R. logo on it, nor may the uniform be worn with the logo concealed.

Volunteer Positions

As a volunteer organization, F.O.R. relies on its parent resources to fulfill various positions within the organization.  

	BOARD POSITION
	Grade** (Boys)
	Grade** (Girls)
	Term

	Assistant Division Commissioner
	6th
	6th
	2 years

	Assistant Treasurer

	5th
	4th
	2 years

	Secretary
	4th
	3rd
	1 year

	Asst. Double Dribble/Small Fry Comm.
	5th
	5th
	2 years

	Community Service Coordinator
	4th-11th
	4th-11th
	1 year

	Scholarship – 1st year
	8th – 10th
	8th-10th
	2 years

	CBO Asst. Commissioner (boys)
	6th
	n/a
	2 years

	CBO Senior Rep (selected by Exec. Board) (boys)
	
	n/a
	

	Asst. PIE League Commissioner (boys)
	3rd – 8th
	n/a
	2 years

	Roundball Co-Coordinator
	9th – 12th 
	9th – 12th 
	1 year

	JAO Registrar (selected by Exec. Board) (girls)
	n/a
	
	

	Mediation Committee Member
	(board selected)
	(board selected)
	


**Grade level may change at the discretion of the F.O.R. Executive Board**

Note – the grade levels indicated above are of September of the new membership year

Division Commissioner

Chairs the monthly division meetings.  Member of the F.O.R. Executive Board, attends Executive Board meetings.  Maintains rosters, parent/player agreements, coaches code of conduct, resignations, transfer requests, etc.  Acts as a liaison with outside organizations.  Acts as liaison between teams and the F.O.R. Executive Board.  Provides guidance and information regarding F.O.R. policies and/or Bylaws and Standing Rules.

Assistant Division Commissioner

Serves as a member of the Mediation Committee. Chairs monthly division meetings in the absence of the commissioner.  Performs special assignments as directed by the Commissioner and/or the Executive Board.

Treasurer

Collects membership, league and tournament payments from F.O.R. teams. Collects subsidy and check requests. Deposits checks. Keeps financial spreadsheet current and submits to the F.O.R. Executive Treasurer on a monthly basis. Provides guidance to the Assistant Treasurer. Works with the F.O.R. Executive Treasurer on coordinating deposits and check requests.

Assistant Treasurer

Assists treasurer with the collection of payments and rosters (2 year term, - 1st year Assistant Treasurer, 2nd year Treasurer).

Secretary

Records and distribute minutes of the monthly division meetings to the parent representatives. E-mails all correspondences from the Commissioner, JAO Registrar, CBO Commissioner, Treasurer, etc. to the parent representatives upon approval.  Maintains up-to-date Team/Parent Representative directory.  Maintains parent representative attendance log for all division meetings.

Double Dribble/Small Fry Commissioner

In charge of the Double Dribble and Small Fry basketball leagues (soliciting teams/players, scheduling, acquiring gyms through F.O.R. Gym Coordinator, recruiting volunteers, etc.)

Assistant Double Dribble/Small Fry Commissioner

Helps the DD/Small Fry Commissioner with both leagues.

Community Service Coordinator

Oversees the yearly JCI carnival ticket sales and work schedules for F.O.R. teams. Performs other assignments as directed by the Commissioner and/or Executive Board (i.e. Canned Food Drive, etc.).

Scholarship

Member of the Scholarship committee to aid in selecting the Richard Nishimoto Scholarships to deserving high school seniors.

CBO Commissioner

Liaison between CBO league and F.O.R.  Attends CBO meetings (2nd Tues of the month, Venice JCC). Collects rosters and payments from teams and submits to the Boys Division Treasurer.  Is a member of the CBO Sports League board (with board positions which are rotated among the four organizations that participate in CBO).  Assists with CBO t-shirt distribution.  Assists with CBO Scholarship selection (interview/recommendation).  Coordinates and helps with gym monitoring.

CBO Assistant Commissioner

Helps the CBO Commissioner with above duties.

PIE League Commissioner

In charge of the Boy’s PIE league; soliciting players, scheduling games, acquiring gyms through the F.O.R. Gym Coordinator, recruiting volunteers.

PIE League Assistant Commissioner

Assists the PIE League Commissioner

CBO Senior Representative

Selected by the F.O.R. Executive Board. Attends CBO Board meetings and communicates directly to the F.O.R. Executive Board

JAO Registrar

Selected by the F.O.R. Executive Board.  Liaison between the JAO league and F.O.R. girl’s teams.  Attends JAO league meetings.  Collects rosters and payments from teams and submits  payments to the Girls Division Treasurer.

Roundball Coordinator

High school players 9th – 12th grade, girls and boys. Applications are sent out early summer. Helps to assign players to teams, gather volunteer coaches and scorekeepers. Assist with T-shirt distribution.  Approximately six games are played on Sundays. 

If there are no volunteers for “open” positions, they will be assigned based on your team’s prior participation on previous Board positions and if needed, may involve selecting from another grade level.  Tournament positions are independent of any division board positions. Each team is expected to assist with both the tournament and board positions and serving on one does not relieve a team from serving on the other.
Request for Mediation
The purpose of the Mediation Committee is to decide written appeals concerning the transfers, disbanding, and any other grievances filed with the Division Commissioner.  The Mediation Committee, subject to review by the Executive Board, shall determine penalties for non-compliance of any of the organization’s Standing Rules.

If your team has issues that may require support to resolve, please contact the Division Commissioner first as problems may be resolved without going to Mediation.  The Division Commissioner will work to assist in resolving any team/player issues to the best of his/her ability.  If team/player issues continue to remain, a Petition for Mediation Hearing form may be completed and submitted to the Division Commissioner.  

Upon receipt, you will be notified of a Mediation Hearing date and provided with any additional information that may be required by the Mediation Committee.
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